Abstract: This research is located in the community plantation of Margamulya village and Cisondari Village, Pasirjambu District Bandung Regency is one of export quality tea producer. The purpose of this research is to analyze the role of extension worker and knowledge of canvas business model analysis (MBC) in an effort to increase the business of Tani Teh Rakyat group by using descriptive and verification research method. The result of the research shows that t-test of agricultural extension performance (X1) t count (6,234)> t table (1,675), while MBC (X2) t count (1,777)> t table (1,675), X1 and X2 have significant effect to business group peasant tea (Y). Ftest results obtained F count > F tabel is 19.542> 3.18. With the limitations of this study, further research is needed to assess the development of competence of agriculture extension agents and farmers improvement strategies, especially for areas that are still weak in assistance.
In Indonesia, agricultural sector is one of sectors supporting national economy. The provinces that produce the most tea in Indonesia are West Java (accounting for around 70% of national tea production), Central Java, and North Sumatra. The ownership of tea plantations in Indonesia is divided into three groups: smallholder plantation, State-Owned Enterprise (BUMN) plantation, and Private Plantation. The research question in this study concerns on how the role of agricultural extension agent and analysis of current business model canvas in improving smallholder tea industry of farmer group in Bandung Regency, with the purpose of analyzing the role of extension agent performance and analysis of current business model canvas in improving smallholder tea industry of farmer group in Bandung Regency.
LIMITATION OF THE PROBLEM
One of the existing plantations in West Java is located in Margamulya Village and Cisondari Village, Pasirjambu Sub-district, Bandung Regency. This research was conducted in Margamulya Village and Cisondari Village, Pasirjambu Sub-district, Bandung Regency.
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The table above shows that tea plantation area is decreasing every year because of the transfer of function to other plantations. The survey which was conducted by researchers at 2 (two) Gapoktan Tani Mulya with 25 farmers and Cisondari with 26 farmers found that the price of wet tea leaves per kilogram is very low, and minimal knowledge in analyzing the existing business currently is because the price is monopolized by the factory around the plantation, which collecting the results of farmer's tea plantation.
of Indonesia No. 16 of 2006 which is directly related to the efforts in improving smallholder tea industry of farmer group in Margamulya Village and Cisondari Village, Pasirjambu Sub-district, Bandung Regency, namely the role of extension agent in facilitating the learning process, the role of extension agent in providing ease of access to business development, the role of extension agent to grow business organization, the role of extension worker in analyzing problems, solving problems, and responding to opportunities and challenges in managing the business. The integrity of an overall business can be assessed easily and effectively by combining classical analysis (SWOT) through business model canvas. Some indicators in determining the success of business according to Henry Faizal noor (2007: 397) are profitability, productivity and efficiency, competitiveness, competence and business ethics, and a good image.
Alexander Osterwalder & Yves Pigneur (2014,13 ) state that business model canvas consists of 9 (nine) building blocks: Customers Segments, Value Propositions, Channels, Customer Relationships, Revenue Streams, Key Resources, Key Activities, Key Partnerships, Cost Structure. The results of the survey and initial interviews done by the researchers to the Chairman of the Cooperative (Mr. 
Type of Research Method
This research was conducted by using descriptive and verificative method.
Type and Source of Data
This research used quantitative and qualitative data. The data above was collected through two sources, namely primary data, collected in this study through observation, interview and questionnaire, and secondary data, obtained from internal sources, various internet websites, public libraries, and educational institutions and others. 
Population and Sample
Population is the same as sample, thus this study used saturated samples. There were 53 respondents in this research, consisting of the chairman and members of the group of smallholder tea farmers in Margamulya villages and Cisondari Village in Pasir Jambu Sub-district, Bandung Regency; the graduate of junior high school are 31 people, 12 graduate of senior high school, graduate of D3 are 2 people, and bachelor's degree are 8 people.
Measurement Scale
Score is measured by using Likert scale
RESULTS AND DISCUSSIONS
The interval of average criteria for measurement is as follows: 
Performance of Agricultural Extension Agent
Overall, it is in a bad condition with score of 2.43; this is because agricultural extension agents lack knowledge about the development of business, which can be seen in seeking easy access to business development, grow business organizations, analyze and solve problems, and respond to opportunities and challenges in managing the business who has a low score.
Business Model Canvas
Overall, it in bad condition with a score of 1.81; it is due to the lack of understanding of the farmers in analyzing the business they run. The researchers interviewed the respondents by making a series of simple questions in accordance with nine basic building blocks in business model canvas, to enable researchers to analyze the strengths, weaknesses, opportunities and threats, and then analyzed by using SWOT analysis before it is put into business model canvas to create new strategy. VOLUME 15 NUMBER 4 DECEMBER 2017 
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Figure 4 New Business Model Canvas of Smallholder Tea Industry of Farmer Group in Margamulya Village and Cisondari Village
Context (Previous )
Challenge Solution (After)
Thought base
Key activities are focused on in-house  Idea is only found "inside"  The result is only explored " inside "
Productivity is decreasing
The design is in accordance with what customers want, and external activities are enhanced through the use of external partners. Internal design results are transformed into value proposition, which is offered to the interested customer segments
The design is in accordance with what customers want from external source might be not too expensive, resulting in faster market time. Unexplored innovation has the potential to generate more revenue when it is sold. 
Improvement of Smallholder Tea Industry of Farmer Group
Overall, this is very bad, with a score of 1.40. This means that the existing farmer group business has not been managed properly; therefore, it has not been able to help meet the economic needs of families currently.
Validity Test
Overall, with level of significance of 5% (0. 
Analysis of Determinant Coefficient
CONCLUSIONS
The role of agricultural extension agent is in bad category, with a score of 2.43. The low score is broadly due to the role of agricultural extension agent in facilitating farmers and business people and developing their business. Analysis of business model canvas is in bad category, with score of 1.81. The low score is due to the lack of knowledge about analyzing the business run by the farmer group.
The increase in smallholder tea business of farmer group is very bad, with score of 1.40. The low score is because the farmer groups sells and develops the crops of tea plantation.
The role of agricultural extension agent (X1), t value (6,234)> t table (1, 675) , is significant on improvement of smallholder tea business of farmer group (Y). Business model canvas (X2), t value count (1.777)> t table (1.675), is significant on the improvement of smallholder tea business of farmer group (Y). Based on the results of F-test (simultaneous), it can be seen that F arithmetic> F table is 19.542> 3.18.
Suggestions
Based on the analysis results of the performance of extension agents currently, supervision and monitor from related institutions is necessary in order to improve the performance of extension agents, thus they can be facilitators in developing smallholder tea business of farmer group in Margamulya Village and Cisondari Village, Pasir Jambu Sub-district, Bandung Regency; therefore, the economy of farmers in the research site can be improved, and
